
Greater Virginia Peninsula Continuum of Care Council

Task Force on Homelessness Meeting, Mary Immaculate Hospital

April 19, 2011 Meeting Minutes



Meeting Attendees
	ACCESS –M Johnson
Avalon – Sarah Meacham

Creating a Memory Foundation – Eric Walton 
Hampton  DHS- A Hill, M. Holup, D Riter
Hampton/NN CSB- J Cipriano, D Schwartz, A Gaston
HELP – C. Dillow
Housing Development Corp of HR – Sr. D. Ann
JCC Office of Housing-A Taylor
LINK- P Shine, 
Malachi House-G Thomas
Menchville House- S Jones
Natasha House- A. Evans
NNDHS – J Kirsch, B. Dudley 

OHA- T. Francis
PHIR, Inc. – B. Harvey
	The Planning Council – J Dixon, J Cohen, D Hugill, 
The Salvation Army, Peninsula –T Satchell
The Salvation Army, Williamsburg- R.Hertzler
Transitions- M Wright
VAMC-Hampton- M Chick-Ebey
Volunteers of America, Ches – D. Maloney, Russ Snyder
York County Housing- T Garrett 
York/Poquoson DSS – E. Chambers
Williamsburg James City Co. Schools – S. Leek


Welcome – Sarah Meacham 
Approval of Minutes: March 15, 2011 meeting minutes approved with no corrections.

Task Force Meeting Location Change
· Discussion and vote to move meeting location due to inconsistent 9:30 a.m. meeting time availability at MIH.  Options of meeting at Newport News DHS and/or James Room, City Center in Newport News presented.  Task Force members voted to change location.  Debby to email outline of new schedule to all Task Force members.  The meetings will continue to take place on the third Tuesday of every month. 
Hampton/NN SCAAN 

Dee Schwartz reported:
· Next SCAAN meeting 4/27/11.  SCAAN meets every two weeks at The Salvation Army in Hampton.
· Agreement between Hampton Social Services and HRHA for housing turnaround vouchers to assist families through SCANN’s family unification project.  Four families submitted from SCAAN and 4 family submitted from Foster Care – only one not accepted.

· Reminder - any family/individual case can be brought to TSA/SCAAN triage for services, however, must bring release (copies of release can be found on the website -www.vapeninsulahomeless.org).

·  The VA has become very active with SCAAN.  Input from the VA has been great.  HUD VASH for military families has been helpful as well. 
· SCAAN to discuss at next meeting how to track families/cases for outcomes.  Information needed to track assistance given to client cannot be “open” in HMIS even with consent. 

Program Monitoring Committee (PMC)
Julie Dixon reported: 
· Reviewing performance criteria on how to review each other’s agencies.
· Gathering APR’s for each agency.  APR’s are changing, however, committee looking at old and new APR’s, but transitioning to the new APR.
· Announcement of NOFA depends on when Congress passes budget.

· Meetings are held the 4th Thursday of the month @ 9:30 a.m. – Hampton/NN CSB.

HMIS

Joel Kirsch reported:

· Implementing Service Point 5.0 soon – have been delaying due to glitches and waiting in hopes to get the glitches worked out before implementation.

· Pat/Josh will provide individual/group training.

Strategic Planning Group

· Strategic Planning Group - Mary Holup & Joy Cipriano presented a proposed change in structure for the GVPCCC based upon a number of meetings of the Strategic Planning Committee that were held over the past year. The committee met approximately monthly and all meetings were advertised and open to all GVPCCC members.

· The History of the Task Force on Homelessness was presented as the background. In the early 1990's the Task Force began as an Advisory Council to one local agency.  In the early 1990's, HUD created the Continuum of Care system of local accountability and planning.  Funding for projects required local CoC participation, review and approval based upon a local collaborative planning process. The Advisory Council became the GVPCCC in 1997 and was recognized by HUD as a Best Practice, as well as scoring as one of the highest ranked CoC's in the state of Virginia. In the early 2000's Peninsula Nonprofit Network and GVPCCC merged continuing with the name GVPCCC.  The focus shifted from solely that of homelessness to incorporate other task forces and areas of interest (aging, youth, and health). 

· The passage of the HEARTH Act in 2009 brought about the most wide-sweeping changes to the way the homelessness is supposed to be addressed by communities since the mid-1990's. When it becomes operational, and once all the regulations are put in place by the federal government, the HEARTH Act will make funding more competitive (stricter).  Funding will be channeled through a Unified Funding Agency (UFA) or a Collaborative Applicant.  To be a UFA or Collaborative Applicant, the CoC will need to become a 501 (c)(3) to receive funding through the UFA or as a Collaborative Applicant.

· The passage of the HEARTH Act was the key motivator for the creation of the Strategic Planning Committee under the Task Force on Homelessness. This new legislation, combined with a need to focus more on the Regional Ten Year Plan to End Homelessness and achieve more results and better outcomes, led to serious discussions concerning the most effective way to position the Peninsula to continue to obtain state, federal, and local funding - and become more aligned with meeting the needs of homeless individuals and families served on the Peninsula.
· The current structure of the GVPCCC does not easily lend itself to these new requirements. The Strategic Planning group struggled with ways to change the Task Force that would make it more focused. However, the team repeatedly returned to the problem of the overall CoC. For many years there have been complaints that the CoC was too focused on homelessness. Homeless providers were too predominant. The leadership was "too" much from the homeless providers. The CoC repeatedly attempted changes, but the complaints have continued with participation continuing to be predominantly from the homeless providers and Homeless Task Force and continuous discussions on how to get agencies involved, participating, etc., etc. To no real success.  Proposed changes in the HEARTH Act and the successes found in other communities appear to be the result of a more MISSION DRIVEN FOCUS on homelessness - prevention and ending - rather than less. The Strategic Planning group felt that to achieve more success in addressing poverty and homelessness, there had to be MORE FOCUS, MORE COMMITMENT, MORE MISSION-DRIVEN ACTIVITIES, than what could be achieved as it is currently structured. The proposed change in GVPCCC structure is recommended in order to set up the CoC as a Collaborative Applicant.  The CoC may then create or designate a UFA to receive the funding and then sub grant to project sponsors. Or the CoC as a "Collaborative Applicant" could apply to HUD to become a UFA. UFAs would be eligible for up to 3% of a community's award for admin expenses (on top of the 3% that a collaborative applicant could receive for a total of 6%).  No government entity will be a UFA for the region.
· The proposed change in structure is NOT to get rid of aging, youth, and health, but to redirect the focus of all groups on preventing and ending homelessness.   The current structure has Task Forces that have memberships of one (1); some Task Forces admit that there is another non-CoC group that meets outside the CoC and is the key networking group for that particular topic area.  Attendance, leadership and membership demonstrate that the majority of the GVPCCC are Task Force on Homelessness members. Other Task Forces appear to have little leadership or consistency of membership and activities. The most successful part of the GVPCCC has been, and continues to be, the focus on homelessness. Therefore, the Strategic Planning group reported that there were two basic options to consider first.
Two options were presented for TFH to consider and vote:

o          Option One:  Do Nothing.  Leave it the way it is. If the majority of the Task Force felt that the GVPCCC was the appropriate structure and the mission and representatives were appropriate, then this was the option to choose. 

o 
Option Two: Restructure the GVPCCC as described in the handout provided with elected officers, committee chairs, & board of directors.  This restructure will allow the TFH to eventually become a 501©3 (Collaborative Applicant) which then can apply to become a UFA if desired.  All focus from all groups will be on preventing and ending homelessness - obviously poverty issues are a key part of preventing homelessness.
*A vote was taken for Option One - no votes.

*A vote was taken for Option Two - unanimous vote.  The decision was to take the restructuring proposal to the full CoC for presentation, review and vote.
The question was asked about what if the overall GVPCCC does not want to change according to the vote approved by the Task Force. It was discussed that if the Task Force felt that it needed to be more focused and the overall CoC did not agree, then the Task Force could opt to create its own organization. The new entity could be called the Peninsula Coalition to End Homelessness, the Peninsula Homeless Coalition, or whatever it chose. It could create the organization approved and voted on as Option Two. It could then continue to participate in the CoC as the other Task Forces do now - which is to send a representative. But members of the new organization could continue to participate in the CoC at whatever level they chose.

*A vote was taken for this Option in the case of the CoC not accepting the proposed restructuring.  It was agreed to take this Option only IF Option Two was not accepted by the General Council of the GVPCCC.  Everyone in the room, save one, voted for this option. There was one "no" vote for this last option.
It was agreed that the Task Force leadership would take the proposal to the Executive Committee of the GVPCCC to have it put on the agenda of the upcoming meeting. It was also discussed that there would likely be a presentation to the Executive Committee, not to change the vote or the proposal, but to give the Executive Committee members who were not present at the Task Force meeting an opportunity to further understand the proposal.

Regional Update
Debby Hugill reported:
· Virginia Peninsula Regional Meeting on Homelessness - the meeting with Ferguson is scheduled for May 9th (invite only).  The meeting hopes to highlight opportunities for new partnerships with public and private partners in addressing homelessness. 
· Brown Bag training on Housing Focused Case Management on April 22nd @ MIH.

Round Table Updates
· Transitions – Four beds available @ emergency shelter

· VA – solicitation for medical respite contract for 4 beds
Next meeting May 17 2011 at 12:30 a.m. @ MIH
Meeting Adjourned – 11:00 a.m.


Minutes submitted by D. Hugill


